
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 
 

Course overview 
Module 1 – Mastering Discernment 
In this module we compare how Policy Governance 
relates to other ways of functioning as a board.   
 
Module 2 – Mastering Ownership Relations 
In this module we will look at how the board can 
strengthen its relationship with the owners, the 
practicalities around linkage events and what to do 
with linkage outputs.  

 
Module 3 – Mastering Team Dynamics  
We will learn about team formation, working 
effectively as a governing board and how to develop 
yourself as a team.  
 
Module 4 – Mastering Strategic Board Work 
In this module we focus on the board’s role in 
anticipating what might happen and how to respond 
to it. We will look at scenario planning and how 
strategic thinking translates to Ends.   
 
Module 5 – Mastering Leadership through Policies 
Here we learn about the need for policy-based 
governance; the 7 points for policy design and the 
logical containment concept.   
   
Module 6 – Mastering Organizational Accountability  
In this last module we cover the Board – CEO 
relationship, and the process of writing and assessing 
monitoring reports. We will also explore the Ends 
policy concepts at a deeper level.   

§ Online environment  
§ 19 content videos & 16 ‘Focus videos’  

§ Further reading suggestions 
§ Reflective questions 

§ Application questions with trainer feedback  
§ Downloadable resources 

§ Workbook  
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Learning outcomes: participants will, 
ü Better understand the different ways of 

functioning as a board with its pros and cons. 
ü Learn practical ways to link with, and represent 

the diversity of the ownership, and how to use 
linkage input. 

ü Know how to ensure board member retention, 
effective self-evaluation, and facilitate 
meaningful dialogue.  

ü Learn about a scenario planning tool and how to 
make it part of the board’s strategic thinking 
process.   

ü Have a deeper understanding of the different 
components of Ends policies.  

ü Learn about the policy layers in the executive 
limitations quadrant through examples. 

ü Know what is required to write and assess 
monitoring reports.  
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